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CHECKLIST FOR WORKING WITH A MENTOR COACH
When you reach the stage of development when you want to build a booming business and let go of all the doubts and fears holding you back, finding a masterful mentor coach will cut your ramp-up time in half.  Here is a checklist of things you can work on with your mentor coach.   Questions?  Email me at donna@coachingtosuccess.com 
	
	
	
	
	
	

	
	COACHING SKILLS
	
	BUSINESS SKILLS
	
	PERSONAL DEVELOPMENT

	
	□ Critiquing your coaching skills
	
	□ Start a practice
	
	□ Needs, values

	
	□ Personal Environments
	
	□ Grow my practice
	
	□ Boundaries

	
	□ Proficiencies
	
	□ Website/blogs
	
	□ Determine my strengths

	
	□ Internal coaching
	
	□ Media Kit
	
	□ Get my life in great shape

	
	□ Certification: ICF, IAC, CV
	
	□ Expand my network
	
	□ Determine my Unique skills

	
	□ Coach Training Program selection
	
	□ Create a business plan
	
	□ Health, habits

	
	□ Course guidance
	
	□ Passive Revenue
	
	□ Improve confidence

	
	□ Specialty training
	
	□ Client Management
	
	□ Get encouragement

	
	□ Learn cyberskills
	
	□ Forms
	
	□ Decrease Overwhelm

	
	□ Learn selling skills
	
	□ Intake process
	
	□ Learn stress mgmt

	
	□ Menu of Services
	
	□ Complimentary calls
	
	□ Simplifying

	
	□ Nicheing, Edgecraft
	
	□ Automation
	
	□ Personal Foundation

	
	□ Licensed programs
	
	□ Client records and database
	
	□ Family

	
	□ Creating programs
	
	□ Getting help, VA
	
	□ Colleagues

	
	□ Workshops
	
	□ Setting up office
	
	□ Business Support

	
	□ Assessments
	
	□ Determining fees
	
	□ Professional support

	
	□ Teleclasses
	
	□ Complimentary call
	
	□ A Perfect Life

	
	□ Transition to full time coaching
	
	□ Communication skills
	
	□ Legacy Planning

	
	□ Models for a coaching practice
	
	□  Share forms and resources
	
	□ Reserves, Abundance

	
	□ Role playing
	
	□ Free offerings
	
	□ Time Management

	
	□ Help with client issues
	
	□ Newsletters, ezines
	
	□ Procrastination

	
	
	
	□ Create a marketing plan
	
	□ Accountability

	
	
	
	□ Technical Skills
	
	□ Clutter

	
	
	
	□ Data management
	
	□ Money Beliefs, debt

	
	
	
	□  Set up systems
	
	□ Financial Integrity
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